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AEI0TIPE KE AUPNEPIDN,

Me Tnv napouca eMioToAn pag n eTaipeia B.I.MA. A.E. BpiokeTal oTnv guxapiotn Beon
va o0ac unoBAAAel OIKOVOMIKN Mpoo@gopd n ornoia avagepeTal OTOUC OPOUG
eVOEXOUEVNC UMOOTNPIENG TWV MEAWV 0ac oTnV UMOBOAN Kal napakoAoudnon
NPOTACEWV NMou agopolv Ta npoypdupaTta: «ENIZXYZH THX AYTOAMAZXOAHZHZ
NTYXIOYXQN TPITOBAGMIAZ EKMAIAEYZHZ» & «ANABAGMIZH MOAY MIKPQN &
MIKPQN EMIXEIPHZEQN I'TA THN ANAMTY=H TQN IKANOTHTQN TOYZ 2TIZ NEEZ
ATOPEZ».

Me Tnv eAnida o1l Ba pac dobei n eukaipia EvapEng piag yoviung, apoiBaia enw@eAolc
KAl anoTEAEOUATIKAG Ouvepyaoiag, €ipaote oTn O1G00n oac yia onoladnnoTe
npdoBeTn NAnpogopia f diEukpivian anarnOsi.

Mg ekTipnon,
yia Tnv B.I.MA. A.E.

Mapia MixaAakoukou
AieuBuvouoa ZUpBoulog
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1. Eicaywyn

2T0 nAdiolo TwWV NpPoypaduudTwv autwv OideTal n  eukaipia o€ eAeUBePOUC
ENAyYEAUATIEC Kal ENIXEIPNOEIC Mou OpacTnplonololvTal 0To OUVOAO OXeDOV TNG
napaywylkng OpacTnpioTNTAG Kal TwV UMNPEoI®V, HETAEU auTwV Kal TwV
(PUCIOBEPANEUTIKOU ENAYYEAUATOC, VA NPOXWPNOOUV OE enevOUCEIC NOoU OXeTI(ovTal JE
TNV avanTtuén Twv pyacimv Touc.

H B.I.MA. A.E. cival pia and TIC ONUAVTIKEC ETAIPEIEC NAPOXNG EEEIDIKEUPEVWV
OUMBOUAEUTIKWV unnpeoiwv. Exel 101aiTepn eunelpia kal €EIdiKeUan oTNV KATAPTION
Kal TNV €niBAewn UAOMOINONG TEXVIKOOIKOVOUIKWOV HEAETWV KAl  EMIXEIPNHATIKWV
oxediwv, Kabw¢ Kal oTnV MPOETOINACIA TWV MNPOTACEWV UMNAYWYNG ENEVOUTIKWV
oxediwv o€ EBvika i} KoivoTika MpoypdappaTa kal MpwToBouAieS. Eival oTeAexwEVN WE
apTIa KATAPTIOKEVO ENICTNHOVIKO NPoowniko (napatiBetal npo®iA eTaipiac).

2. AvTikeipevo ‘Epyou

To ¢pyo nou npoTiBetal va avaAdBel n B.I.LMA. A.E. yia kaBe pEAOG oag kai yia To
ornoio UNoBAaMel TNV NapoUca TEXVIKO-OIKOVOMIKN) MPoopopd cuvioTatal oTnv
€knoOvnon kal unoPoAnl TnG kabe npoTaonc kabwe kal OTnv TEXVIKN UMooThpIEN
(Project Management) ulornoinong Tou €pyou o€ OAn Tn OIGPKEID TOU KABe
npoypaupaToc.

AvaAuTIKOTEPA, OI unnpecieG nou avahapBaver n B.I.MA. A.E. ava evoTtnTa
NEPIYPAPETAl WG akoAoUBWG :

A' evoTnTa: Zuvragn kai unoBoAn NPOTacNg

Ma Tnv ekndvnon piag apTia oAokAnpwUeVNG NpdTAcnG nou Ba emTpeWel TN AWwn TG

MEYIOTNG dUVATNG ENIXOPRYNONG, OTO MAQICIO MIO NAVW avaPePBEVTWV NPoyPaupaTwy,

N eTaipeia pag 8a avalaBel TIG akOAOUBEC EVEPYEIEC:

a. Tn oUvta&n Tnc anairoUhevnG nNpoTaong (EKTOC Tou TeEXVIKOU TUAWATOG) nou Ba
unoBAnBei aTov appodio popea.

B. Tnv NPOETOILACIA TOU OXETIKOU (PAKEAOU UMOBOANG HE TN GUYKEVTPWON OAWV TWV

JIKaIOAOYNTIKWV Kal TV EYYPAPWV TEKUNPIWONG Kal UNooTNPIENG TNG NpdTACNS ONwG

NEPIYPAPETAl OTA OXETIKA £VTUNA TOU YMNOUpYEiou.
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B’ gvoTnra: Texvikn unooTnpiEn Tou épyou (Project management)

MeTa TnVv €ykpion TnG kabe npotaong, n B.I.MA. A.E. avahappavel va unooTtnpilel Tnv
uhonoinon Tou €pyou ot OAn Tn OIGPKEID TOU HE ANWTEPO OTOXO TNV EMITUXN
OAOKARPWOT TOU Kal TNV EKTAMIEUON TOU OUVOAOU TNG eykpiBeioag enixopriynong. O
oTOX0G auTOC Ba eMITEUXBEI PE TIC NAPAKATW EVEPYEIEC:

e Me Tnv npayparonoinon OAwv TwWV avaykaiwv €na@wv PE TOUG apuodIoug
popeic diaxeipiong.

e Me TN OUYKEVTPWON Kal opyavwon OAOU TOU anapaiTnTou anodelKTIKOU
UAIKOU (TIHOAOYIQ, AOYIOTIKEC EYYPAPEG KAM)

e Mg Tnv €kndvnon Twv anapaitnTwv nePIodIkwv €kBEoEWY NPoodou Mou
unoBaMovTal oto ®dopéa AlaxeipionG, Kabw¢ kal Tnv TeAIK &€kOeon
OAOKANpWONG.

e Mg TnVv kataMnAn NPOETOINACIA TOU NEAATN KAl TV NAPOUCia EKNPOCWNWY
TG B.I.MA. A.E. 0g kGB€ TAKTIKO N EKTAKTO EAEYXO TWV APHODIWV POPEWV.

e Mg Tn oUvTa&n unopvnuaTwy meaving avaykng avapoppwaong Twv danavwv
TOU €nevOUTIKOU aXediou.

e Me onoiadnnote AA\n, OUMUBOUAEUTIKAG (PUONG, UMNnpecia €P@AvioTer n
avaykn va napaoxebei otnv eraipia. To npoownikd Tng B.I.MA. A.E. 6a civai
dl1a0&a1po yia V' anavTnoel o€ anopieg, va dwael JIEUKPIVAOEIG Kal AUCEIC O€
0An Tn dIGpKeIa TOU €pyou.

3. Opada ‘Epyou

Ma TIC avaykeG TOU OUYKEKPIYEVOU €pyou Ba ouoTabei €10k opada epyaciac, Me
ENIKEPAANG TNV ka. Mapia MixaAakoUkou, OIKOVOUOAOYO HE MOAUETH €UMeIpia oTn
dlaxeipion EBvikwv kai KoivoTikwv MpoypaupdTtwy, n onoia 6a eivar unglbuvn yia Tnv
dlaxeipion kal napakoAouBnon TNG MOpeiag TnG EMIXEIPNONG OTO  OUYKEKPIUEVO
Mpoypappa. ZTnv €IdIKA auTh ouada pyaciag 6a GUPHETEXOUV EEEIBIKEUMEVA OTEAEXN
TG B.I.MA. A.E., upnAngG ENICTNUOVIKNG KaTAPTIONG, W€ OAA Ta anNapaiTnTa TUMIKA Kal
0UOCIaoTIKA NPOCOVTA MOU AnaiTouvTadl yia TNV ENITUXNHEVN OAOKANPWGN TOU £pyou.

4. Xpovodiaypappa uAonoinong Tou £pyou.

H ouvepyacia peta&y Tng B.I.MA. A.E. kai Tng €Taipiag &ekiva anod Tnv nuepounvia
unoypa@nc TnG OXETIKAC ouhBaonc kai e18IkOTEPA anod TNV &vapén Tng oUvTa&ng Tou
(PAKENOU UNOPBOANG 0 onoio¢ uNoBAAeTal oTnv apuodia apxn kai 6a €xel 1I0xU we Ta
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TEAN TOou npoypdupaToC nou opileTal and Tnv TeAEUTaia EKTAMIEUON  TNG
ENIXOPrYNONG.

5. Agoifin} ZupgBouAou

H apoiBry Tnc¢ B.I.LMA. A.E., yia Tnv napoxn Twv napanavw nepiypapoPEvmv
unnpeoiav, npoodiopileTal W akoAouBwC:

EvornTa A’: H apoiBr Tng eTaipiac yia Tn oUvTagn kabe npoTaong kai TNV unoBoAn
TOU (pakeEANOU opileTal Ot:

€ 280 (diakoola oydovTa eupw), yia Tnv unoPfoAn npdtacnc orta nAaiold Tou
npoypdupatog «ENIZXYZH THX AYTOAMAZXOAHZHZ MTYXIOYXQN TPITOBAGMIAZ
EKNAIAEYZHZ» n)

€ 400 (TeTpakdola eupw), yia TNV unoBoAn nNpdTacnc oTta NAaiola Tou NPOYPARKATOG
«ANABAGMIZH TMOAY MIKPQN & MIKPQN EMIXEIPHZEQN I'TA THN ANAMTY=ZH TQN
IKANOTHTQN TOYZ 2TIZ NEEZ ArOPEZ».

H ev Aoyw apoifn 6a kataBAMeTal e TNV UNOBOAR TOU OXETIKOU (PAKEAOU UNAYwWYNG
oTov Appodio dopea.

EvornTa B': MNa Tnv napakoAouBnon Tng uAonoinong Tou npoypdupartog and tnv
EYKPION TOU €WC Kal TNV TEAEUTAIQ €KTAMIEUON TNG EMIXOpriynong, n agoifn Tng
eTaipiag opileTal oe:

€ 720 (enTakdoia €ikool EUPW), YIa TNV NApAkoAouBNON Tou £pyou OTA MAQiCIa Tou
npoypdupatog «ENIZXYZH THX AYTOAMAXXOAHZHZ MTYXIOYXQN TPITOBAGMIAX
EKNAIAEYZHZ» n)

€ 2.100 (dUo XINIAdEG €kaTO €UPW), Yia TNV napakoAouBnon Tou €pyou oTa nAdiold
TOU npoypdupaTtoc «ANABAOMISH MOAY MIKPQN & MIKPQN EMIXEIPHIEQN 1A
THN ANAMTY=H TQN IKANOTHTQN TOYZ XTIZ NEEZ ATOPEZ».

Ta nooa evracoovTal oTa avTioTolXa NPoypdupaTa yia evioxuon.

2Ta avwTePW noada dev oupnepiAauBaveral o avaloyouv dopog MpoaoTiBepevng Agiac.
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